- Sanitized - Approve Release )
CIA-RDP70-00211R000200 TE0005-7 +- S

Chief, Management Staff RECADOB s BuAry:NSEE DIVISION
Chief, & Staff (DB/I and Li/5 Areas)

Work Keport, Vesk inding 10 February 19%6.

1. Preject 5-62a, Survey ef Industrial Regiater EEgE. Vessrs.  25X1A9%a
25X 1 A0 e . With the Chief snd Deputy Chief, IR, at which the
survey was discussed st considersble longth. An agreement wes resched o
revise the regulstions to reflect the current ergsnisstion. The Chief, IR
sasked for more tims to evaluste our proposals to tighten up his Lupport btaff.
Another mecting will be arranged later.

2. Project $-62, Study ef all Registers, OCR B Fuwther actlon 25X1A0a
deferred pending completion of above project.

3. Projeet 5-72, Cartographic Support regulation . ¥o action. 25X1A9a

k. Project &=20, fuwrvey of Institute Files IENJEEEEN. Report is bedng o5y (A0
dupliceted for presentation to the ad¢ hoc instituts conmittec.

S, Persennsl iecords {urvey )e  25X1A9a
Preliminery plans sad methods for conducting survey havs been Comp .

6. Projeet S=hb, ULINT Biudy BN . » doedline has been set by the 25X1A9a
CTA ELIHT Btaff Officer of Felrusry 10 for receipt of comments from the
Agency SLINT hdvisery Committee on the proposed CIi Regmlation. Infermal
comment indicates the Committee members will probably raiss seme gbjections,
larly over the newly jreressed authority of the ELINT Steff Officor.
These problers may heve to be yesclved by the DLCI.

7. Project 6-2h, Survey of Ceparstion Procsdures - Contacte 25X1A9a
with parties interested in this problem have revesled that in addition to
our study of thils , the following components are sliso paking studlies:
office of the Comptroller, Cffice of Logistics snd Uffice of versonnel (in
connsction with the preparation of & new regulstion on the subject). The
¥ansgement ©taff will take ths leadership in coordinating the various com-
ponents in order to reduce the work end to facilitste later scordination of
ths concurrente in recommendstions for improving elearsnce procedures.

Heetings have been held with the Counseling French, rergomnel
Assigmment vision, the Contract Persomnel livision and the Technieal
Accounting & taff. Although 1% §s too early to pass Judgmenti on the ade-
M&fmmmmwm, impression, so fur, is that there is lax-
ness {(on the part of cperating persomnel) in adhersnss to the procedures
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8. Offico of Securily Incresse in Celling . The Office of Se- 25X1A02

curity has submitted additional statistical data ing en increase in
workload sincs the 31 July 1955 ceiling. The Budgot Division and Pesition
Eulu}&an Division are prepsring memorands to agcompary our memorandum to
the Ll

9. Froject é=16, Survey of Persomel Procedurcs

25X1A9a - The procedures for the instsllation of the new
control mys ‘omsp have been revised following ccordinetion with Cemme,
office of Fersonnsl and Management ' taff. The document is now in the repro-
duction stage.

25X1A9a - Flow charts of personnel actions in OCE were completed end
final review is peading retmmn of Chief, Administrstiwe [ taff from lesve.

10. Project 5-80, Review of Procedures, Printing Services -ivision [N -

The new comhined smap-out Requisition, Delivery Tieket and Jeb Ticket form
is near complstion end reedy for final printing. It iz estireted that more
then L man hours will be saved dally at the Printing Plent when the fora is
in operation.

1l. Projest 6-21, ©tudy of Agancy Clipping Cervices Provided by OCR
and Di/P, Unsssigned.

25X1A93 12. Projeot 5-la, Fiscal [ivieicn . * vieit was mede bty Messrs.
s Machine Records Division, Lacay, TAL, Gffice of the Comp~

25X1A0%a troller snd ], “onegenent !taff to the FBI for the purpose of inspecting
procedures used to hendle payrolls, lesve, bonds and retirement. The visit

proved very enlightenming, and decause of the Ssﬁb&.uty of spplicaMility of

some of the procedurss Lo operetions, k1. ieputy Comptroller is
arranging & meeting of representsatives {rom Finante and Fiscel Divisions,
the Comptroller and others with ¥r. Row, FBEI amd ¥r. Crossliin, CAl: to explain
advantages of the installstion and answer cuestions.

13. Project 61k, U tudy of Cvertime Fractices. The Offiee of Perscunel
representative on the commitiee kas been appointed chalrmen of
the comnittee but no mestings have Yy her. 25X1A

a

4. ¥5«751 T/0 Change, Procurement iivision, Office of Logistics -
411 necessary information has now been received from the Fudget Livision amd
Offiee of Personmel and o memorandum is being prepered to the DI/S.

15. »riscellaneous

A memorendum was prepared for the ixecutive Ot recasmonding that
detsil of an employee to the Printing Services livision, OL frem OCH be for-
malised Yty the trsnsfer of the slot and the necessary celling to 0L, Mr.

25X1A% JIE in the Cffice of the ifsst. to the DU/T (idmin) indicsted that he
will interpose no objection to the transfer.
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